
Emotional 
Intelligence

Short Courses

Creating exceptional results through people

Thrive More is a range of best-in-class courses, tools and solutions to 
positively  impact people’s performance.

Part of the Thrive Alliance - a unified group empowering the right 
decisions by connecting trusted brands and people - which 
incorporates Leadership Management Australia (LMA), 
Think Perform, Thrive More and Thrive Partners.

To find out more visit 
www.thrivealliance.com.au

Thrive Alliance incorporates:



ABOUT OUR EMOTIONAL INTELLIGENCE COURsEs

Great organisations need great people. We help people to be great. 
We do this by improving people’s impact, influence, leadership and 
resilience through the development of core Emotional Intelligence (EI) 
skills.

In a world of ‘do more with less’, where constant change is the norm, the benefits of emotional 
intelligence development occur within and outside of the workplace. Relationships improve, stress 
reduces, change occurs more efficiently and performance increases.

In the workplace, emotional intelligence underlies our self-awareness, empathy,  leadership and 
resilience. In our world of ‘do more with less’, where continuous change is the norm and effective 
collaboration is essential, these skills are fundamental to our success. People who have been through 
our courses feel better at work, facilitate more productive work environments, and better lead and 
engage others.

Our Emotional Intelligence development courses transfer cutting-edge content, assessments, 
frameworks and tools into practical behavioural change that endures and has impact.

For further information call 1300 667 099



Powered by

Powered by Genos International, the Emotional Intelligence courses present 
a holistic approach to development by improving both the foundational and 
functional skills for the modern workplace.

The Genos model of emotional intelligence involves six core skills including: 

These courses help participants explore and practice tools and techniques for applying emotional 
intelligence at work. The tools and techniques can also be applied outside of the workplace with friends 
and family. Applying the theory, tools and techniques explored in this workshop will help people to 
improve their:

01. Emotional self-awareness

02. Understanding of others emotions and how to positively influence them

03. Capacity to effectively handle difficult conversations

04. Resilience

05. Capacity to help others in stressful situations.

These courses are suitable as an introduction to emotional intelligence or as a component that can be 
built into a larger employee development course.



1 Day Course

AppLyING EMOTIONAL INTELLIGENCE 

The more a leader moves up in an organization the more their emotional intelligence makes a difference. 
Leading and managing diverse teams of people requires finely tuned soft skills like self-awareness, 
influence, agility and resilience. Research has proven that a leader’s emotional intelligence is key to 
these skills which is why the Australian government has made Emotional Intelligence a core unit of 
competency in the Diploma of Leadership and Management.  

This 1-day Applying Emotional Intelligence course provides leaders with practical tools and techniques 
for applying emotional intelligence in the leadership of others. Participants undertake the internationally 
recognised Genos Emotional Intelligence assessment as pre-work and receive their results and 
assistance in responding to them on the course.

DELIvERy OpTIONs & pRICING (GST ExCluSIvE)

Delivery Format

Price

 

IN-HOUSEOPEN

$695 per person
$6,650 (10 people)

$665 per additional person

Call 1300 333 270

FURThER INFORMATION & BOOkINGs

Who is it for?

Leaders looking for practical tools and techniques 
to help them improve their leadership, influence of 
others and resilience. 

Format

 � 180-degree Genos EI Assessment completed 
as pre-work

 � One-day course comprising a blend of 
different learning experiences to produce 
lasting results, these include:

 � Cutting edge research 
 � Real world scenarios
 � Practice applications of practical tools 

and techniques
 � Small and large group discussion
 � Expert facilitator lead discussions and 

demonstrations

learning outcomes

 � Enhanced self-awareness and empathy

 � Improved capacity to facilitate challenging 
conversations around behavior and 
performance

 � Improved personal resilience

 � Greater capacity to enhance the performance 
of others. 



Our Assessments

Powered by Genos Emotional Intelligence Inventory, our internationally recognised Emotional Intelligence 
Assessments have been designed specifically for workplace application by PHD-level psychometricians. 
All assessments:

 � Exceed all standards for psychometric reliability and validity,

 � Are internationally recognised and supported by a wealth of peer-reviewed published research,

 � Are accompanied by beautiful reports that present results in an accessible fashion with tailored 
development aids to facilitate development and growth.

The Emotionally Intelligent Leadership Feedback 
Reports provides an assessment of how well 
a leader demonstrates emotionally intelligent 
leadership behaviour in comparison to others. The 
results is a reliable and valid measure of emotional 
intelligence from the most credible source 
available: those who see the leader in action every 
day.

A unique feature of the Emotionally Intelligent 
Leadership Feedback Reports is that it provides 
leaders with two sets of feedback: feedback 
about the quality of their leadership in comparison 
to others, as well as unique feedback on how 
important emotionally intelligent behaviour is to 
the people they lead.

Development Focused  -  All EI Leadership Feedback Reports are accompanied with an EI 
Leadership Development Tips Workbook to guide leaders to quickly interpret and act on their results. 
The Development Tips Workbook provides insights on how to leverage strengths and improve the 
behaviours assessed by the Leadership Feedback Report.

Raters can provide free text responses for each competency assessed. These are captured in the 
Feedback Report and help leaders understand the context behind rater responses to assessment 
questions.

latest Technology  -  Housed in a modern, responsive, online survey system, raters can complete 
the analysis on their phone, tablet, PC or Mac, anywhere, at any time. 

Credibility  -  Designed by Dr Gillies Gignac and Dr Ben Palmer, the reliability and validity of the EI 
Leadership Feedback Reports are supported by a wealth of peer-reviewed research publication and 
most importantly, it is used every day by SME’s as well as some of the most recognisable fortune 500 
companies.
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