Driving Professional

Development

Leadership Management Australia (LMA) has been creating exceptional results through people for over 45
years, working with organisations to boost their bottom line by:

+  Developing the leadership of their key people
+  Improving their employees’ performance and productivity.

LMA has developed a range of management and leadership courses that are specifically aimed at developing
your people as they progress along their professional pathway.

Starting with The Performance Edge (designed to assist participants to improve their personal performance
and the performance of their people) and ranging all the way to the High Performance Management course
(designed to enable participants to develop their management and leadership skills so as to create a high
performance environment ), LMA T & J Slade wants to support you in your people’s development pathway.

Whilst there is no absolutely defined path that fits everyone, we believe most people benefit from progressing in
accordance with the following career development process:

Organise yourself —pLead yourself —» Lead others —»Lead an organisation

The ability to manage
yourself, manage your
time and manage your
priorities is essential to
operate at maximum
effectiveness in today’s
ever changing world.

Before you can People are the source
understand, lead and of all progress and
motivate others you must innovation. People

first understand, lead are, therefore, the key
and motivate yourself. to success in the 21st
Personal leaders know century. Strengthening
where they’re going and your ability to lead others
are acting on their plan to helps people develop and
get there. use more of their potential.

Never before has the need
for organisational leaders
been more important. A
strategic leader can define
and develop the purpose
of an organisation, the key
strategies, the optimum
structure, the right people in
the right roles and the most
effective processes for an
organisation to thrive.

If you would like to see how our unique process can integrate with your current strategies to achieve
measurable improvements in the performance and productivity of your people, as well as an identifiable

ROI, call us now on (AU) 1800 333 270 or (NZ) 0800 333 270



